NEPIFPAMMA MAOGHMATO2

(1) FENIKA

2XOAH | MOAYTEXNIKH

TMHMA | MHXANIKQN OPYKTQN MOPQN

EMINEAO 2MOYAQN | NMPONTYXIAKO

KQAIKOZ MAOHMATOZ | MOIM504 EEAMHNO 2IMOYAQN | 5

TITAOZ MAGHMATOZ | AIOIKHZH KAI AIAXEIPIZH METAAAEYTIKQN EPTQN

AYTOTEAEIZ AIAAKTIKEZ APAXTHPIOTHTEZ
O€ MEPIMTWON TTOU OL TILOTWTLKEG AOVAOEC ATTOVEOVTAL O SLOKPLTA UEPN EBAOMAAIAIES

tou padnuaroc r.y. Awadééeic, Epyaotnplakéc AoKHoeLS K.ATT. Av ol QPES NIZTQTIKEZ
TILOTWTIKEG LOVABOEG QTTOVELOVTAL EVIALX YLA TO CUVOAO TOU UaHUATOG MONAAEZ
. i g ; AIAAZKAANIAZ
avaypayte ti¢ eBbouadlaie¢ wpeg Stdaokaliag kat To cuvoAo Twv
TILOTWTIKWY ovadwV
Alaé€eLg 3
Dpovtiotnplakég AGKNOELG 1
ZUvolo 4 5

MpooYéate oelpéc av xpetaotel. H opyavwon dtdaokadiag kat ot
SLbaKTIkEG UEBOSOL TTOU XPNOLUOTIOLOUVTAL TIEPLYPHPOVTAL AVAAUTLKA OTO

(6).

TYNOZ MAGHMATOZ | Ewdikeuong

yevikoU unoBadpou,

e16kou urtoBadpou, elbikevong

VEVIKWV YVWOEewV, avantuéng Seélotritwv

NPOAMAITOYMENA MAOHMATA:

TAQZIA AIAAZKAAIAZ kat | EAANVIKA
EZETAZEQN:

TO MAOGHMA MPOZMEPETAI ZE | Nat
®DOITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA | https://eclass.uowm.gr/courses/MRE142/
MAGHMATOZ (URL)

(2) MAGHZIAKA ANOTEAEZMATA

Ma6fnolakda AntoteAéopata
Meptypagovral ta LadnoLlaKd AmOTEAECUATA TOU UATIUOTOG OL CUYKEKPLUEVES YVWOELS, SEELOTNTEG KAl LKAVOTNTEG KATAAAAou
EMUTESOU TOU VA ATTOKTHOOUV 0L (POLTNTEG UETA TNV EMLTUXN OAOKANPWan ToU padiuarog.
SupBouleurteite to Mapaptnua A
o [leptypapri Tou Emunédou twv Madnaotakwv ArtoteAeopudtwy yla kade Eva kUkAo omoudwv cuupwva ue to MAaicto
Mpoodvtwy tou EupwraikoU Xwpou Avwtatng Ekraidevong
o [leptypapikoi Aeikteg EmuméSwv 6, 7 & 8 tou Eupwrniaikou MAatoiou lMpoadviwy Awd Biou Madnong kat to Mapaptnua B
o [lepiAnmtikég O6nyos ouyypapric Madnolakwv AmoteAeoudTwy

To padbnua anockomnel otn petadoon e€ELOIKEVUEVWY YWWOEWV OpYAVWONG Kol SLaxelplong
METOAAEUTIKWV EPYWV TIPOKELEVOU VA KATACTOUV LKOVOL 0L 6TIouSaoTEC vat:
e Alapopdwvouv TIg pAoeLg EKTEAEONC EVOC LETAAAEUTIKOU £pyoU

e AlaKkpivouv Kal ATOTUTIWVOUV TLG EMLUEPOUC SPAOTNPLOTNTESG EVOC LETOAAEUTIKOU
€pyou

e [lpoypappatilouv Tnv mapaywyr evog LETAANEUTLIKOU €pYOU

e  OpyavwvouV epyoTasio LETAAEUTLIKWY EPYWV

® JUVTAOOOUV UEAETEC OKOTILUOTNTAC LETAAANEUTIKWY EPYWV

e Alaxelpifovtal kat va 8Lolkouv €va LETAAAEUTIKO €PYO




Fevikég IkavoTnTEg
AauBavovtag urmtoyn TIG YEVIKES LKAVOTNTES TTOU TIPETIEL VA EXEL ATTOKTHOEL O TITUXLOUXOG (OTTWG QUTES AVaypaQOovVTaL OTO
Mapaptnua AutAwuatog kat napatidevrar akodoUSwe) oe mota / OLEG A0 AUTEG ATTOOKOTTEL TO puadnua;.

Avaintnon, avaduon kat cuvdeon SeSougvwy kat Sxeblaouog kot Staxeiplan Epywv

TIANPOPOPLWY, UE TN XPIION KA TWV amapaitnTwy 2e6a0o0G 0T SLOPOPETIKOTNTA Katl OTNV TOAUTTOALTLOULKOTN T
TeXVoAoyLwv 2eBaoudg ato puatko neptBaiiov

lMpooapoyn Oc VEEG KATAOTAOELG EmiSelén KolvwvikrG, EmayyeAUaTIKNG Kot NBIKNG uteuBuvoTNTAG Kol
Anygn anopdacewv evawodnoiag oe éuara @UuAou

Autovoun epyaoia A0KNON KPLTIKAG KL UTOKPLTIKIG

Ouadikr epyaoia Mpoaywyn TG EAEUIEPNG, SNULOUPYIKNG KOl ETTAYWYLKIG OKEYNG
Epyaoia oc 6tedveég mept8dAdlov L.

Epyacia oe Stemiotnuoviko neptBaAiov AMeg...

Mapdywyn VEwV EpeVvNTIKWY L6EWV ...

e Avalntnon, avaAuon kat ouvBeon 6eSouévwy Kal TANPodopLWY, LLE TN XProN KAl TWV
anapaitntwy TEXVoAoyLwyv

e [lpocOpUOYH OE VEEC KATAOTAOCELG

e AfYn anodpdcewv

e Autovopn epyaocia

e Opoadikn epyacia

e Epyaocia oe S1eBvég meptBaiiov

e Epyaocia og Stemotnuoviko meptBaiiov

o [lapdywyn VEWV EPELVNTIKWY LOEWV

e YxeblLaopog kol Slaxeiplon €pywv

(3) NEPIEXOMENO MAGHMATOZ

Eloaywyn OTOV MPOYPaUOTIONO, T Slaxeiplon Kot Tn dloiknon €pywv.

Eldka B€pata 610iknong LETOAAEUTIKWY EPYWV.

MPOYPAUUATIONOG KOl EAeyX0C £pywV Ue TN HEBOSO TG SiktuwThg avaAluong (Critical Path
Method, CPM).

To mpOBANUA TOU TTPOYPOUUATIONOU (avAAUCH OE EMUEPOUC EPYAOIEG I SpaoTnpLdOTNTEC,
XPOVLKOL TIEPLOPLOUOL, TTOCOTIKOL TtEpLopLopoL), ATtelkovion tou mpoBARaTog pe Siktuo,
emniAuon tou Siktvou (Critical Path, nuepopnvieg vwpitepng Kat apyotepng évapéng
Spaoctnplotntag, meplbwplo SpactnplotnTog, NUEPOADGYLO TOU £pYOU), TTPOYPOUUATIONOC TWV
SLaTIOEPEVWV HEOWV EKTEAEGNC TWV EPYOOLWIV, OLKOVOLLLKT) TIAEUPA TWV £PYWV (TPOUEAETN
OKOTILUOTNTOC, LEAETN OKOTILLOTNTOG, XPNHATOSATNON £pyWV, KATAOTPWON MPOcdhopwV), To
Slaypoppa GANTT, KaTtAoTpwon Tou Ttivaka xpnuatoppowv (Cash-flow), ABeBatdtnta otig
EKTLUNOELG SLOPKELWV.

Texvikn ektipnong kat avabswpnong mpoypappartog (Program Evaluation and Review
Technique, PERT).

Xprion H/Y otnv eniluon mpoBANUATWY TPOYPAUUATICUOU EPYWV.




(4) AIAAKTIKEZ kat MAGHZIAKEZ MEGOAOI - AZIONOIHzZH

TPONOZ NAPAAOZHZ
Mpdowrno ue mpoowrno, EE amootdoswg
ekmaidevan KA.

Mpoowmo pe mpoowrto SLaAEEELS, €€ AMOOTACEWC
OEULVApPLa, PPOVTLOTNPLAKEG ACKAOELG LUE XPNON
AOYLOULKWYV Kol oToV Ttivaka

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENIKOINQNIQN
Xprion T.[1.E. otn Atbaokalia, otnv
Epyaotnprlaxn Exknaibevon, otnv Entkotvwvia
UE TOUG POLTNTEG

Xpron ocuoTAUATOG TPOBOANC, ELOIKWVY AOYLOULKWY
EYKOTEOTNUEVWY O povadeg H/Y 18ikol epyaotnpiou,
0pYAVWOnN KAl TIPOYPAUUOTIOMOG TOU LOBNATOG KL TNG
ETUKOWWVIOC HEe TOUG GOLTNTEG HECW TNG MAATHOPUAG
aolyxpovng tnAekmaibsuong open eclass.

OPTANQzH AIAAZKAAIAZ

Meptypagovtat avaAuTikd o TPOTOG Kot
uédobol Stbaokaliag.
AlaAéelg, Zeuwvapla, Epyaoctnpiakn Aoknon,
Aoknon lebiou, MeAétn & avdAuon
BiBAoypapiag, @povrtiotiplo,  [lNpaktikn
(TortoO€tnon), KAwwkn Acknan, KaAAitexviko
Epyaotripto, Alabpaotikn Stbaokadia,
EKTTaUSEUTIKEG ETILOKEWELS, EKIOVNOn UEAETNG
(project), Zuyyparn epyacias / epyaciwy,
KaAAwteyvikn Snutoupyia, K.AT.

Avaypdpovtal oL wpeg UEAETNG TOU @oLtnTh
yla kade padnotlakn SpaotnplotnTa Kadwe Kot
oL WPEG Un kadodNyoUUEVNG UEAETNG CUUPWVA
UE TLG apyEg Tou ECTS

Apaotnplotnta d)op;g“l:;;) v';‘:lmac
AoAEEELC 42
@OpovTLoTnpLaKES 14
O.OKNOELG
Melétn Bewplag 30
SloAE€swv
Eniluon aoknoswv — 34
ouyypadn epyoactlwv
JUvoho MaBnpatog 120

AZIOAOTH:IH ®OITHTQN
NMeptypapn tne Stadikaoiac aétoAdynang

MNwaooa AéoAoynong, Médobdot aéloAoynong,
AlaUopQWTIKA 1) SUUIMEPAOUATIKN, AoKyiaoio
MoAdartAric  Emtdoyrig, Epwtroels Zuvroung
Anavtnong, Epwrtrioeic Avamrtuéng Aokiiwv,
Ermtiduon  lpoBAnuatwv, [panty Epyaocia,
Exdeon / Avaopd, [pogopiky E&Etaon,
Anuoota Mapouoiaon, Epyaotnpiakn Epyacia,
KAwvikny  E&€taon  Aodevoug,  KaAAwteyvikn
Epunveia, AAn / AAec

Avapépovtal pnta mpoodloploUEVa KpLTHpla
aéloAdynong kat eav kat ou eivat mpooBaotua
QIO TOUG (POLTNTEG.

TeAwn ypartn eé€taon padnuartog (60%),
eBoopadiaicc epyaoicg/aoknosig (40%).

Ta kpuenpla a€loAdynong Sivovtol otn oxetiky oeAida
TOU padnuatoc otnv mAatpoppa aclyxpovng
tnAekmnaidevong open e-class katl avaAlovtal 6Toug
doltnTég otnV apxn Tou e€apunvou.
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